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Commit. Engage. Excel.




About TalentKeepers
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Award-winning engagement and retention solutions

Leader in:

Proven results in boosting performance, retention, service and business
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Representative Organizations We Helped Engage

and Retain Valued Talent
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Our Purpose Today
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How does it matter?
Why and when are employees leaving?

What are the today strategies of engagement and

retention?
What can we do?

Solution spotlight : the first 9o days







Engaged compared to disengaged employees have

Higher productivity — 89%

Higher service quality | INEEENGEGEE 7 8%
e 7 5%
stronger co-worker relationships | N 7 0%
Increased morale __ 70%
Higher performance evaluations __ 63%
Better attendance __ 44%
Decreased turnover __ 44%
Decreased job burnout __ 41%

Better safety records | NG 26%

No difference between engaged 0%
and disengaged employees 0







Excluding pay, what factors
W Leadership Factors are driving unwanted turnover?
M Job/Career Factors .
. 59% 58%
m Organizational Factors °
W Co-Worker Factors

48%
35%

25% 26%

15%

10% 1%
7%

2011 2012 2013 2014
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Why are people leaving? RO

Job/Career Leadership Organization Co-Worker/Team



When does the highest turnover occur? i

During initial Within first 9o  Around 6 Around1year Around3 Morethansg

training days months years years
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The Biggest Reason New Hires Leave Organizations within
the First 12 Months

RO



What leadership factor of this strategy could be improved? ~

Leader Training
& Development
0%

Coaching & Feedback
to employees
0%



Most frequently cited practices to engage

and retain employeesin 2013

Career planning and development 58%
Engagement goals for leaders 54%
Senior leadership visibility to... 54%
Non-financial recognition/incentive programs 54%
On-boarding tools 50%
Job specific training 50%
Promotion programs 46%
Succession planning 46%
Competitive benefits 46%
Financial bonuses/incentives a6%
Competitive compensation plans 46%
| focus..?
Action Planning | 42% efficiency?
Engagement /Retention leader training 42%
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How often DO YOU have quality conversations with your
employees?

How often they say you have quality conversations with
them?




Excluding Performance Reviews, How Often do Planned
Meetings to Discuss Engagement Occur

37%
M Best in class
M Other
19%
9%
0% 0% 0%
Never Once ayearor Twice ayear  Quarterly Weekly or

longer Monthly
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Onboarding






What You Need to Know About

Your New Employee!
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* Leader Preferences

* Recognition Preferences
 Engagement Preferences
* Career Preferences




* 10-minutes,
non-
anonymous

e Completed
by new
employees
during
onboarding

.

J

Purpose:

The Onboard Connection System

Leader
Training

e 25-minute
online
module

e Completed
by leaders to
prepare for
Handshake
Meetings

~ Solution Spotlight

Handshake
Meeting

* 20-minute 1:1
meeting

* A positive
and powerful
meeting
between
employee
and leader

e Summarizes
discussion &
commitments

e Completed by
both leader
and employee

1. Build strong 1:1 relationships with each team member

2. Understand each team member’s personal work preferences

3. Inspires shared commitment & engagement from team
member and leader
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CONNECT

ASK about a leader who was
< good at this talent, or was
not good at it.

TIPS:

*Practice effective body language: make good eye contact, sit upright or lean

slightly toward the person, avoid folding your arms across your chest. Keep your
shoulders square to your team member.







Open Communication

Create Relations &
Feelings







